[image: image1.wmf]   DATACRAFT ASIA LTD

[image: image2.png]



Unaudited Half Year Financial Statement And Dividend Announcement
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Half-year financial statement on consolidated results for the six months ended 31 December 2001.

These figures have not been audited.

	
	Group
	Company

	
	US$'000
	%
	US$'000
	%

	
	
	Latest half year
	Previous half year
	Change
	Latest half year
	Previous half year
	Change

	1.(a)
	Turnover 
	217,542
	268,992
	(19.1)
	15,919
	14,944
	6.5

	
	
	
	
	
	
	
	

	1.(b)
	Investment income 
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	
	

	1.(c)
	Other income including interest income 
	648
	3,057
	(78.8)
	300
	503
	(40.4)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	2.(a)
	Operating profit before income tax, minority interests, extraordinary items, interest on borrowings, depreciation and amortisation, foreign exchange gain/(loss) and exceptional items 
	17,305
	33,996
	(49.1)
	8,042
	5,848
	37.5

	
	
	
	
	
	
	
	

	2.(b)(i)
	Interest on borrowings 
	(309)
	(523)
	(40.9)
	(113)
	0
	100.0

	
	
	
	
	
	
	
	

	2.(b)(ii)
	Depreciation and amortisation ##
	(8,920)
	(4,497)
	98.4
	(971)
	(916)
	6.0

	
	
	
	
	
	
	
	

	2.(b)(iii)
	Foreign exchange gain/(loss) 
	(16)
	(213)
	(92.5)
	(264)
	(28)
	n.m.

	
	
	
	
	
	
	
	

	2.(c)
	Exceptional items @@
	(6,676)
	0
	100.0
	(746)
	0
	100.0

	
	
	
	
	
	
	
	

	2.(d)
	Operating profit before income tax, minority interests and extraordinary items but after interest on borrowings, depreciation and amortisation, foreign exchange gain/(loss) and exceptional items 
	1,384
	28,763
	(95.2)
	5,948
	4,904
	21.3


	
	Group
	Company

	
	US$'000
	%
	US$'000
	%

	
	
	Latest half year
	Previous half year
	Change
	Latest half year
	Previous half year
	Change

	2.(e)
	Income derived from associated companies 
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	
	

	2.(f)
	Less income tax 
	(2,338)
	(7,161)
	(67.4)
	(580)
	(839)
	(30.9)

	
	
	
	
	
	
	
	

	2.(g)(i)
	Operating profit after tax before deducting minority interests 
	(954)
	21,602
	(104.4)
	5,368
	4,065
	32.1

	
	
	
	
	
	
	
	

	2.(g)(ii)
	Less minority interests 
	(650)
	(534)
	21.7
	0
	0
	0

	
	
	
	
	
	
	
	

	2.(h)
	Operating profit after tax attributable to members of the company 
	(1,604)
	21,068
	(107.6)
	5,368
	4,065
	32.1

	
	
	
	
	
	
	
	

	2.(i)(i)
	Extraordinary items 
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	
	

	2.(i)(ii)
	Less minority interests 
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	
	

	2.(i)(iii)
	Extraordinary items attributable to members of the company 
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	
	

	2.(i)(iv)
	Transfer to/from Exchange Reserve 
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	
	

	2.(i)(v)
	Transfer to Capital Reserve 
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	
	

	2.(i)(vi)
	Transfer to Reserve Fund 
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	
	

	2.(j)
	Operating profit after tax and extraordinary items attributable to members of the company 
	(1,604)
	21,068
	(107.6)
	5,368
	4,065
	32.1


## Depreciation and amortisation in 2(b)(ii) above comprises :

	
	
	Group
	
	
	Company
	

	
	
	US$'000
	%
	
	US$'000
	%

	
	Latest half year
	Previous half year
	Change
	Latest half year
	Previous half year
	Change

	Depreciation of fixed assets, normal charge and other amortisation
	(6,731)
	(4,497)
	49.7
	(971)
	(916)
	6.0

	
	
	
	
	
	
	

	Amortisation of goodwill
	(2,189)

________
	0

________
	100.0
	0

______
	0

______
	0

	
	(8,920)

======
	(4,497)

======
	98.4
	(971)

=====
	(916)

  =====
	6.0

	
	
	
	
	
	
	


@@ The exceptional items in 2(c) above is a one-off item for restructuring and consists of the following in the latest half year :





	
	Group
	Company

	
	US$'000
	US$'000

	Staff retrenchment


	(3,356)
	(583)

	Write off of capital assets
	(3,320)

________
	(163)

________

	
	(6,676)

======
	(746)

======


	Additional information :

Analysis of on-going operations (excluding goodwill amortisation and exceptional items)


During the period under review, the Group incurred the following :

(i)
One-off charges of US$6,676,000 (as per 2(c) above) for restructuring as indicated in the Company's announcement of 1 November 2001; and

(ii)
Goodwill amortisation charge of US$2,189,000, included in 2(b)(ii) above.  This charge is incurred upon acquisition of Dasan in Korea and arises for the first time in this period due to changes in the Singapore Statements of Accounting Standard.

To enable shareholders to properly compare this period's performance of the Group's on-going operations against that of the corresponding period in the previous year, the comparative information is given below, which excludes items (i) and (ii) above.

	
	
	
	
	
	
	

	
	
	Group
	
	
	
	Company

	
	
	US$'000
	%
	
	US$'000
	%

	
	Latest half year
	Previous half year
	Change
	Latest half year
	Previous half year
	Change

	Operating profit before income tax, minority interests, extraordinary items, interest on borrowings, depreciation and amortisation, foreign exchange gain/(loss) and exceptional items


	17,305
	33,996
	(49.1)
	8,042
	5,848
	37.5

	Interest on borrowings


	(309)
	(523)
	(40.9)
	(113)
	0
	100.0

	Depreciation and amortisation


	(6,731)
	(4,497)
	49.7
	(971)
	(916)
	6.0

	Foreign exchange gain/(loss)


	(16)
	(213)
	(92.5)
	(264)
	(28)
	n.m.

	Operating profit before income tax, minority interests and extraordinary items but after interest on borrowings, depreciation and amortisation, foreign exchange gain/(loss) and exceptional items


	10,249
	28,763
	(64.4)
	6,694
	4,904
	36.5

	Less income tax


	(2,973)
	(7,161)
	(58.5)
	(747)
	(839)
	(11.0)

	Operating profit after tax before deducting minority interest


	7,276
	21,602
	(66.3)
	5,947
	4,065
	46.3

	Less minority interests


	(739)
	(534)
	38.4
	0
	0
	0

	Operating profit after tax attributable to members of the company
	6,537
	21,068
	(69.0)
	5,947
	4,065
	46.3


n.m. = not meaningful

	
	Group Figures

	
	Latest half year
	Previous half year

	3.(a)
	Earnings per share based on 2(h) above after deducting any provision for preference dividends:-
	
	

	
	(i) Based on existing issued share capital 
	(0.35) US cents
	4.62 US cents

	
	
	
	

	
	(ii) On a fully diluted basis 
	(0.35) US cents
	4.52 US cents

	
	
	
	

	3.(b)
	Earnings per share based on 2(j) above:-
	
	

	
	(i) Based on existing issued share capital 
	(0.35) US cents
	4.62 US cents

	
	
	
	

	
	(ii) On a fully diluted basis 
	(0.35) US cents
	4.52 US cents

	
	
	
	

	3.(c)
	Net tangible asset backing per ordinary share 
	38.02 US cents
	44.80 US cents


	
	
	Group Figures



	
	
	Latest half year
	Previous half year

	
	
	
	

	3.(d)
	Earnings per share before goodwill amortisation and
	
	

	
	exceptional items :-
	
	

	
	(i)      Based on existing issued share 

         capital
	1.42 US cents
	4.62 US cents

	
	
	
	

	
	(ii)     On a fully diluted basis
	1.42 US cents
	4.52 US cents




4.(a)     Amount of any adjustment for under or overprovision of tax in respect of prior years

NIL

4.(b)     Amount of any pre-acquisition profits

NIL

4.(c)      Amount of profits on any sale of investments and/or properties

	Sale of investments/properties
	$Profit/(Loss)

	NIL
	

	
	


4.(d)     Any other comments relating to Paragraph 4

NIL

5.(a)     Review of the performance of the company and its principal subsidiaries

In the announcement dated 1 November 2001, it was explained that the Group had suffered a downturn in its business following the events in the USA on 11 September 2001 and the subsequent significant market slowdown.  There had been several customer projects suspended and new projects deferred.  In the light of these operating conditions, these results are in line with the profit projection made on 1 November 2001 for the first half year.

Turnover for the Group declined by 19.1% to US$217.5 million for the half year ended 31 December 2001 (FY01:  US$269.0 million).  Operating profit before tax (excluding goodwill amortisation and exceptional items) declined by 64.4% to US$10.2 million (FY01:  US$28.8 million).  Gross margins remained stable.  Net profits were impacted by expenses that had grown in anticipation of a higher turnover.

To reduce expenses, the Group has substantially completed a restructuring exercise, selectively based on the prospects of individual geographic and business units. The half-year financial results under review reflect one-off charges (before tax) of US$6.7 million as a result of the restructuring exercise.

Included in the depreciation and amortisation charge is goodwill amortisation amounting to US$2.2 million.  This was mainly due to the acquisition of Dasan in Korea in August 2001. This accounting treatment is applied to the profit & loss statements for the first time as a result of recent changes to the Singapore Statements of Accounting Standard.

Despite the decline in turnover, all countries in Asean (Singapore, Malaysia, Philippines, Thailand, Indonesia and Vietnam), Greater China (Hong Kong, Taiwan and China), together with Korea and India, operated profitably.  Japan experienced a difficult time, which was in line with local economic conditions.  China has made further in-roads into the higher margin service business.   

Through the implementation of our Millennium Strategy, which focuses on high value-added services in the telecommunication and enterprise markets, our service revenue now accounts for 37.5% of the Group’s turnover against 31.6% in the previous full year.

In this difficult economic period, the Group has stepped up its collection efforts and has deemed it appropriate to increase account receivable provisions from approximately 1.2% to 3.2% of total receivables.  Efficient management of working capital has yielded US$18.0 million of positive cash from operations.  

5.(b)     A statement by the Directors of the Company on whether "any item or event of a material

or unusual nature which would have affected materially the results of operations of the

Group and Company has occurred between the date to which the report refers and the

date on which the report is issued".  If none, to include a negative statement.

In the opinion of the Directors of the Company, no item or event of a material or unusual nature has occurred between the date to which the report refers and the date on which the report is issued which would have materially affected the results of operations of the Group and Company.

6.
          Commentary on current year prospects

In the next six months, the Group will continue with its Millennium Strategy, with emphasis on :- 

(i)

IP infrastructure for service providers building multi-service 
networks to provide the next generation of voice and multimedia services;

(ii)

Back-office and billing solutions for service providers under the iBoss brand-name;

(iii)

Region-wide and global professional and outsourcing 



services for large multinational corporations; and

(iv)     
i-Commerce and collaborative commerce solutions to improve business 



effectiveness particularly in the manufacturing and finance arenas.

The Group is entering the second half of the financial year with expenses trimmed approximately to the level of the second half of the previous year.  Whilst business visibility has slightly improved in the last 2 months, trading conditions remain challenging.  The Group has structured its operations to achieve business levels approximately in line with those recorded in the second half of the previous year.

7.          Dividend

(a) Any dividend declared for the present financial period?     None

(b) Any dividend declared for the previous corresponding period?     None

(c) 
Date payable

Not applicable

(d) Books closing date

Not applicable

(e) Any other comments relating to Paragraph 7

None

8.
         Details of any changes in the company's issued share capital

During the six months ended 31 December 2001, the issued share capital of the Company was increased to 462,457,666 shares (S$46,245,766.60) by the issue of the following new ordinary shares of S$0.10 each fully paid:

(a)  1,174,000 shares at US$1.105 each for cash under the Datacraft Asia Share Option   Scheme;

(b) 10,000 shares at US$1.375 each for cash under the Datacraft Asia Share Option Scheme; and

(c)  435,000 shares at US$1.490 each for cash under the Datacraft Asia Share Option Scheme.

9.          Comparative figures of the group's borrowings and debt securities

(a) Amount repayable in one year or less, or on demand

	As at 31/12/2001 (DD/MM/YYYY)
	As at 30/06/2001 (DD/MM/YYYY)

	Secured
	Unsecured
	Secured
	Unsecured

	
	
	
	

	US$67,000
	US$22,835,000
	US$19,000
	US$13,905,000


(b) Amount repayable after one year

	As at 31/12/2001 (DD/MM/YYYY)
	As at 30/06/2001 (DD/MM/YYYY)

	Secured
	Unsecured
	Secured
	Unsecured

	
	
	
	

	0
	US$194,000
	US$61,000
	0


(c) Any other comments relating to Paragraph 9

NIL

10.        Balance Sheet

Consolidated balance sheet as at 31 December 2001

	
	31/12/2001

 (US$ million)
	30/06/2001

 (US$ million)

	Non-current assets
	
	

	Fixed assets
	24.57
	26.36

	Intangibles
	28.10

______
	1.87

______

	Total non-current assets
	52.67
	28.23



	Current assets
	
	

	Cash and bank balances
	65.82
	84.89

	Trade debtors
	159.81
	207.70

	Inventory
	20.24
	31.23

	Other current assets
	68.32

______
	36.89

______

	Total current assets
	314.19
	360.71



	Current liabilities
	
	

	Bank loans, overdraft and finance leases
	22.90
	13.92

	Trade creditors
	56.68
	74.99

	Other current liabilities
	64.60

______
	86.21

______

	Total current liabilities
	144.18
	175.12



	Long-term liabilities
	
	

	Long-term bank borrowings and finance leases
	0.19
	0.06

	Other non-current liabilities
	15.66

______
	9.73

______

	Total non-current liabilities
	15.85

______


	9.79

______

	Net assets
	206.83

=====


	204.03

=====

	Shareholders' funds
	203.93
	202.35

	Minority interests
	2.90

______


	1.68

______

	
	206.83

=====
	204.03

=====


Note : As Datacraft Asia Ltd is an investment holding company, the balance sheet of the Company has 

not been included as it is not meaningful.

BY ORDER OF THE BOARD

Derek Peter Althorp

Chairman

17/01/2002

